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BEING A GOOD ADULT

LEARNER

Commit to being a ‘very good’ 
adult learner

½ Listen and pay close attention 
to the speaker

½ Take notes

½ Participate in discussions and 
exercises

½ Relate to how information can 
be used in your workplace

½ Take ownership for your 
development

½ Evaluate yourself at the end of 
each session
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HOW WE LEARN3

Average learning retention rates:

½ Lecture ς5%

½ Reading ς10%

½ Audio visual ς20%

½ Demonstration ς30%

½ Discussion group ς50%

½ Practice by doing ς75%

½ Teaching others ς90%

½ Immediate application of learning 
in a real situation ς90%



SESSION OBJECTIVE

To provide you with (and allow the group to share) 
some basic information about Joint Health and 
Safety Committees to enhance your personal 
performance and that of the JHSC including:

½ Legislation

½ useful resources

½ best practices

½ some fun ideas 
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KEY LEARNING OBJECTIVES

½ What does legislation say about JHSC?

½ What is my role as a JHSC member?

½ Where do I start?

½ What skills do I need to be effective?

½ How much time off do I need to do this work?

½ What training do I need?

½ How do I prepare for JHSC meetings?

½ How do I help a worker who comes to me?

½ What is my role when MOL arrives?

½ How do we market safety and our successes?

5



WHAT IS A JHSC AND

WHO NEEDS ONE?

What is it?
½ Is a team of individuals that represent both management and workers 

who assist the employer in creating and maintaining a safe workplace
½ act together to address workplace health and safety concerns
½ support the Internal Responsibility System
Who needs one? Section 9(2)
½ Workplaces with 20 or more workers
½ Ordered by MOL
½ Construction project where fewer than 20 but using a designated 

substance
½ Multi-site committees ς

Sometimes, an alternative to a committee may be allowed, if it 
provides comparable benefits to worker health and safety [section 
9(4)]. The Minister of Labour may also, under certain circumstances, 
permit a single committee to be established for more than one 
workplace [sections 9(3.1) and 9(5)]. For more information on this 
option, a local Ministry of Labour office should be contacted.
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JHSC ðITõS THE LAW!

Employer Responsibilities under the Act: 
¼ Establish a committee (20 or more workers)
¼ Post names/work locations of committee members 

º Best Practices
¼ Photos
¼ newsletter

¼ Give committee members time for preparation, attendance, and 
carrying out duties
º Best Practices

¼ Take one full day ςcomplete inspections, etc.
¼ Pay committee members for 

º carrying out above duties (regular or premium rate as 
appropriate)

º Pay members for becoming certified (regular or premium rate 
as appropriate)

¼ Post copy of annual  summary of data from the WSIB on the 
ŎƻƳǇŀƴȅΩǎ ƛƴŎƛŘŜƴǘ ŜȄǇŜǊƛŜƴŎŜ

7



JHSCõS AND THE LAW

(CONTõD)

Employer responsibilities under the Act (cont’d):
½ Respond in writing, within 21 days to written recommendations by the 

committee
½ Provide assistance and cooperation to the committee members

¼ Best Practices
º Clerical assistance
º Appropriate meeting space

½ Provide committee with unexpired copies of MSDS with respect to hazardous 
materials in the workplace

½ Provide a copy of written assessment for hazardous materials
½ Provide information to committee on hazardous physical agents
½ Notify JHSC immediately of critical injuries or fatalities

¼ Allow member to participate in investigations
½ Notify JHSC within 4 days of injuries causing disablement or occupational 

illnesses
½ Ensure at least one management and one worker member are certified 

members
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JHSC AND THE LAW(CONTõD)

JHSC Rights and Responsibilities:
Section 9 and some other great ideas:

¼ To be given (by the employer) any information concerning 
workplace hazards
º Be knowledgeable about workplace hazards and 

processes
º Differentiate between hazards and complaints
º Make sure you and workers follow proper reporting 

procedures
¼ To carry out monthly inspections

º hƴŜ ƻŦ ŎƻƳƳƛǘǘŜŜΩǎ ƳŀƧƻǊ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ςGet it done!
¼ To participate in incident investigations, work refusals and any 

health and safety testing done in the workplace
¼ To hold regular meetings ςminimum of 4 annually
¼ To monitor compliance with regulations.
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HOW DID I GET HERE?

Worker Members  Section 9(8) 
½ Elected by Union or by other workers
½ Number of members
½ Terms of office
½ Process is identified in Terms of Reference
Management Members
½ Volunteered or Voluntold
½ Best practice includes a Senior Manager on JHSC
Alternates
½ Alternate member selection 

Co-Chairs Section 9(11)
½ One co-chair selected by each group
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HOW MANY MEMBERS SHOULD

BE ON OUR COMMITTEE?

½ !ǊŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ǿƻǊƪŜǊǎ ǇŜǊŦƻǊƳƛƴƎ άƭƛƪŜ ǿƻǊƪέ 
in the organization

½ Should include Union representatives, if any

½ Is determined by the employer
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ALTERNATE MEMBERS

½ Elected/to attend on behalf of a JHSC member

½ aǳǎǘ ǎǘŀƴŘ ƛƴ ŦƻǊ ǎŀƳŜ άƭƛƪŜ-ǿƻǊƪέ ƳŜƳōŜǊ

½ The same alternate could be used for any 
management member

½ Alternates may be previous committee members

½ Alternate members require basic health and safety 
training
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DUTIES OF CO-CHAIRS

Co-chairs  assume additional responsibilities.  Additional duties include:

¼Scheduling meetings and notifying members of meeting time and place

¼Preparing agenda

¼Arranging for specialist or guest speakers 

¼Presiding over meetings (Co-Chairs should alternate the meetings they 
chair)

¼Ensuring all discussion items end with a positive decision

¼Reviewing, approving and signing the minutes

¼Assigning projects to members

¼Ensuring the committee carries out its function

It is not the function of the chair to  assume responsibility of the committee, nor 

to make sole decisions for  its members. 

The terms of office for this position should be determined by the committee to 
ensure continuity and to allow other members to serve as co-chairs as well.
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WHAT AM I SUPPOSED TO BE

DOING?

Responsibilities:
½ Assist employer identifying hazards mainly through 

workplace inspections
½ Assist in developing programs to prevent injuries and illness
½ Evaluate effectiveness of safety programs
½ Recommend changes for continuous improvement
½ Promote health and safety in your workplace
½ Attend all committee meetings
½ Participate in training
½ Assist in incident investigations and work refusals
½ Receive, consider and help resolve employee health and 

safety complaints
½ Carry out monthly inspections
½ Assist in monitoring effectiveness of the health and safety 

program
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WHAT AM I NOT SUPPOSED

TO DO?

½ Be the complaint department

½ Act as a referee

½ Be a policy maker

½ Be a MOL tattletale

½ Use safety issues for own agenda

½ Constantly taking a stand against 
management or workers instead of making 
decisions for safety of employees
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GETTING STARTED

½ Read Section 9 of OHSA
½ Connect with experienced members
½ Read JHSC Terms of Reference
½ Read your job description (if none, ask to get one)
½ Be prepared for meetings:
¼ Be on time
¼ Read the package before the meeting
¼ Yƴƻǿ ǇŀǊƭƛŀƳŜƴǘŀǊȅ ǇǊƻŎŜŘǳǊŜ όwƻōŜǊǘΩǎ 

Rules)
¼ Know how and when to vote
¼ Keep your comments relevant

½ Be prepared for inspections
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GETTING STARTED(CONTõD)

½ If not provided with a binder ςget one

1. JHSC membership & schedule of meetings

2. Meeting agenda & minutes

3. Schedule of workplace  inspections & reports

4. Injury/Illness Data/Reports

5. Resources and Training

6. Incident Investigation Documents

7. Committee Goals and Activities

8. Terms of Reference

9. Sub-Committee Minutes
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GETTING STARTED(CONTõD)

½ Ask about orientation and training such as:

¼ Certification Part 1/Part 2
¼ Conducting Workplace  Inspections
¼ JHSC Basic Training
¼ Health, Safety & the Law
¼ Conducting an Incident Investigation
¼ Workplace Parties Safety Responsibilities
¼ Workplace Specific Hazards
¼ WHMIS
º Best Practice
¼ Alternate months provide training for 

committee
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GETTING STARTED(CONTõD)

½ Be prepared to review policies

¼ Know components of a policy
º Policy Statement
º Scope
º Definitions
º Guidelines or Procedures
º Responsibilities
º Related Documents 
º Relevant Legislation
º Approval
º Review Date
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YOUR ROLE WITH MOL

½ What is your role when MOL arrives in your 
workplace for:

½ Critical incident investigation

½ Workplace inspection

½ Responding to a complaint
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TERMS OF REFERENCE

½ LƴǘŜǊƴŀƭ άƭŀǿǎέ ƻǊ ŎƻƳƳƛǘǘŜŜ ǊǳƭŜǎ

½ Established by the employer in conjunction with 
committee input

¼ Helps committees function effectively

¼ Helps ensure legal compliance

º Best Practices

¼ Review annually

¼ Multi-site must have and be 
approved by MOL
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SAMPLE TERMS OF

REFERENCE
22



SAMPLE TERMS OF

REFERENCE

1. Policy Statement
2. Roles
3. Composition of Committee
4. Selection of Members
5. Posting of Committee Names
6. Co-Chairs ςRoles & Responsibilities
7. Alternate Members
8. Certified Members
9. Term of Office
10. Payment & Expenses
11. Job Descriptions
12. Meeting Frequency
13. Quorum
14. Agenda
15. Minutes
16. Workplace Inspections
17. Incident Investigations
18. Work Refusals
19. Training 

1. Appendix
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SAMPLE MISSION/VISION

STATEMENT
24



MEMBERSHIP LIST

½ Employer must post list of JHSC members

½ Post in conspicuous areas

½ Include names and work locations of each 
member

½ Consider photos of members

½ Keep up to date
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SAMPLE MEMBERSHIP LIST26



WORKPLACE INSPECTIONS

½ JHSC must conduct monthly workplace 
inspections

½ Employer expectations to be outlined in the 
Terms of Reference:

¼ preparing an annual schedule of whenand 
who will be responsible for the inspections

¼ the use of checklists, 

¼ types of reports and recommendation forms  
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CERTIFIED MEMBERS

½ Each Joint Health and Safety Committee in 
Ontario must have a minimum of 2 certified 
members.  

¼ one manager and 

¼ one worker 

½ Members are certified through WSIB

½ Part One Certification ςBasic  

½ Part Two Certification is workplace specific
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CERTIFIED MEMBERS

Once a committee member has received this 
training, they are allowed to exercise particular 
rights under the Act ςSection 43 (4)

½ To direct a stop work order in specific 
circumstances

½ ¢ƻ ƛƴǾŜǎǘƛƎŀǘŜ ŎƻƳǇƭŀƛƴǘ ǘƘŀǘ άŘŀƴƎŜǊƻǳǎ 
ŎƛǊŎǳƳǎǘŀƴŎŜǎέ ŜȄƛǎǘ ςSection 43 (44)

½ To be paid for the time spent in fulfilling 
certification requirements and other health and 
safety duties

29



SAFETY PROMOTION

½ Get involved in:

¼ NAOSH - Health & Safety Week ςMay 7 -11

¼ Day of Mourning ςApril 28 

¼ Health Workplace Promotion (Public Health)
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MARKETING THE JHSC

½ What has your committee done?
¼ Identified workplace hazards
¼ Assisted in resolving work refusals
¼ Investigations ςrecommendations
¼ Decrease in workplace hazards
¼ Identified trends ςrecommendations for 

programs
¼ Increased awareness and knowledge by:
º Posting information
º Introduce yourself when doing 

inspections or investigations
º Attend new worker orientation
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SOFT SKILLS

½ Get Along

¼ Demonstrate respect for fellow members and 
employer ςbe courteous

¼ Realize that improvements happen slowly

¼ Recognize others accomplishments

º Start meetings with good news 

¼ Listen to one another

¼ Be on time
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ANNUAL REVIEW

½ 9Ǿŀƭǳŀǘƛƻƴ ƻŦ WI{/Ωǎ 

¼ Performance standards 

¼ Goals and objectives 

¼ Procedures
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